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2011 NATIONAL GRANT PROGRAM APPLICATION
GENERAL INSTRUCTIONS


I. General Instructions

The following instructions establish the basic parameters for the format and content of the grant application.  NOTE:  All applications must follow these instructions in order to be eligible for review. One original and one copy of the complete application package must be submitted.  All applications will be retained by the Barbara Bush Foundation for Family Literacy and will not be returned.

II. Application Format
The application should be prepared in two sections: a) Project Narrative and b) Attachments. 

a. project narrative

The Project Narrative should provide the information requested in each of the categories following the order listed in the Application Guidelines.  The entire Project Narrative section must be no more than six double-spaced and NUMBERED pages in 12 pt, Times New Roman font.  The page size must be standard 8 1/2" x 11”. Margins must be set at the standard measurements of 1” (top and bottom) and 1.25” (left and right).  Photo reduction of larger pages is not acceptable.  Table of Contents, additional cover pages, etc., should NOT be included.  NOTE:  Any of the above stated requirements not being adhered to will result in the application being judged ineligible.
b. attachments

 Attachments must be limited to eight single-sided pages.  Required documents are letters of support from collaborating organizations, key staff resumes or job descriptions, and a site authorization,( if the project site is other than applicant). Do not include narrative-related information in the appendices, e.g., objectives, evaluation design, schedules.  If the Attachments exceed eight pages, the application will be considered ineligible.


III. Application Assembly
Please assemble your application package in the following order: Cover Sheet (page 1), Budget Form (pages 2 and 3), Non-Profit Authorization (if applicable, page 4), Project Narrative (limited to 6 pages), and Attachments (limited to eight pages).  The entire application should NOT exceed 18 pages (including non-profit authorization).  Staple each complete set of application materials; do NOT use binders, plastic covers, folders, dividers, tabs, etc.
a. Cover Sheet
Every grant applicant is required to complete the enclosed Cover Sheet.  Summarize your proposed family literacy project in the space provided on this form.  All requested information must be included. The project summary may be single-spaced.  The summary information requested on the lower half of the Cover Sheet must be filled in, or points will be deducted.  

Note the classification of your organization using the following codes:

CBO
Community-Based Organization

REL
Religious organization

COR
Correctional Institution


STA
State agency



IHE
Institution of Higher Education 

OTH
Other

LEA
Local Education Agency




LIB
Library







VOL
Volunteer Literacy Program


b. Target Population - In the same box on the Cover Sheet, briefly characterize the families to be served by the grant project, e.g., incarcerated parents, recent immigrants, homeless, etc.  Specific ethnic groups may also be noted, e.g., African Americans, Native Americans, Limited English Proficient Hispanics, Limited English Proficient Asians, etc.

In all cases, the Cover Sheet must be signed by an authorized official of the organization.  In the case of a joint application, the Cover Sheet should be signed by an official of the organization that will administer the grant funds.

c. Nonprofit Status
Provide evidence that the organization or the administering agency for the grant has been a non-profit organization for a minimum of two years at the time the application is submitted.  

Community-based organizations should submit a 501(c)(3) letter of exemption.  Public agencies such as schools and libraries need not submit proof of non-profit status.

IV. Due Date
Your complete application (one original and one copy) must be received by the close of business by the due date (September 10, 2010).  Unfortunately, due to the number of applications expected, no confirmation of receipt can be provided.  One original and one copy of your application should be submitted directly to:

The Barbara Bush Foundation for Family Literacy

1201 15th Street NW

 Suite 420

Washington, DC  20005

All applicants will be notified in April 2011.  Grant projects should start between June 2011 and September 2011.  The proposed project may not exceed one year in duration. 


V. Evaluation Criteria
Applications for the 2011 Barbara Bush Foundation for Family Literacy grants will be judged according to the criteria listed and summarized in the Application Guidelines.  Each criterion has been assigned a numeric rating.

1.
Organization's Background and Need for the Project
- 5 points



2.
Project Purpose and Objectives- 15 points









3.
Project Design- 20 points












4.
Project Evaluation- 20 points











5.
Community Support- 10 points











6.
Future Funding Plan- 5 points









 

7.
Staff Qualifications- 10 points











8.
Project Site- 5 points










 

9.
Budget- 10 points










           

TOTAL : 100



Note:  The Foundation retains the right to revoke a grant if the implemented project does not comply with our guidelines or reflect the application that was submitted.






2011 NATIONAL GRANT PROGRAM
APPLICATION GUIDELINES
I. Project Narrative
1. Organization's Background and Need for the Project
-- Describe the organization’s background, experience, existing literacy program, length
    of time it has been in existence, and its achievements.  
-- Include a statement of need for the proposed project. State the approximate number of
    participants to be served and describe their general characteristics. 

2. Project Purpose and Objectives
-- State the purpose of the proposed family literacy project and the way in which it
    addresses the needs described in the previous section.  
-- List the eligibility criteria for participant selection.  
-- State the project objectives in measurable terms for adults, children, and families.
    Objectives must be specific and consistent with the statement of need and project
    purpose.  NOTE:  OBJECTIVES MUST BE MEASURABLE. PLEASE SEE BELOW


Measurable Objectives Include:

· Who is involved -- the participants behaviors , knowledge, and or skills to be changed as a result of the program

· What are the desired outcomes -- the intended behavior, knowledge, and/or skill changes that should result from the program or activities
· How Progress is measured -- what tool or device (tests or data from other sources) will be used to measure the expected changes

· Proficiency level- identify the criteria for success

· When will the outcome occur--identify the time frame for success
(Taken and adapted from www.ncmeesoc.org)

3. Project Design
-- Summarize the design of the project and how it will meet the stated purpose and
    objectives. 
-- Describe the project components including start-up activities, literacy or pre-literacy
    instruction for adults, children, and PACT activities. Recruitment and
    retention strategies must be addressed.  
-- Explain the rationale for your instructional approach. 



-- State the month that the instruction will begin, project duration, and the number of 
    weekly instructional hours to be provided for parents, children, and PACT activities.  A 12- month project must include 4-6 weeks of planning time. 
NOTE: Preference will be given to projects that include three or more hours of PACT reading activities per week.  

-- Describe how barriers to program participation and learning such as transportation, childcare, adequate shelter, clothing, and food will be recognized and addressed.  
-- Describe existing networks, planned collaborations, or linkages with federal, state, local, non-profit, and/or other entities. 
-- Describe the dissemination or replication strategies of your program. Summarize plans for post-program follow-up of participating families.  

4. Project Evaluation

-- The application must present a comprehensive evaluation plan to measure the project's
    effectiveness in achieving its stated objectives, including pre and post testing. 

-- Key measures of outcome or impact should be provided for each objective previously
    described.  Criteria for achieving objectives should be clearly stated.

-- The evaluation should measure the effectiveness of all components and should include
    changes in reading levels and literacy behaviors, and changes in family interaction
    resulting from the program. (i.e. from example above) 
-- Standardized tests, informal assessments, or other evaluation methods used must be
    described, with rationale for their selection.   
-- Describe plans for measuring the long-term effects of your project.
5. Community Support
-- Describe linkages to or collaborations with other agencies and organizations.

 -- Explain activities to be carried out with cooperating agencies or organizations should be
   explained. 
-- Provide letters of support indicating the level of commitment and types of cooperation
   other organizations agree to provide in the Attachments.

6.  Future Funding Plan
-- Include a concise and realistic statement of the organization's plans for securing funding to continue the project.  
-- Summarize any long-term plan to develop family literacy in the community, state, or elsewhere. If you have a commitment from a matching or future funding source, include a Letter of Intent in the Attachments section.  If you have a plan for replicating the project, include a statement of how it would be funded.
7.  Staff Qualifications
-- Describe how the project will be managed.  
-- Identify project staff requirements including names, titles, and general duties for each position.  If key staff must be recruited, provide job descriptions.  Note the hours and percentage of time each staff member will devote to the project.  
-- Describe the specific roles and training of volunteers if they are to be used in the project will be provided.  
-- Describe the staff development plan for pre project planning time and for weekly meetings/communication between adult and early childhood educators to share information and work together. 
-- Include résumés or job descriptions for all key staff members should be included in the Attachments and should provide information on educational background, relevant experience, training, accomplishments in the field of literacy, and experience working with families.  
8. Project Site

-- Discuss the proposed project site to be used and the criteria for its selection.  
-- Include relevant information concerning the project facilities such as classrooms, lunchrooms, day care facilities, access to public transportation, rest rooms, and any special equipment.  If facilities other than those of the organization will be used, a letter of support must be included in the Attachments. 

--Include a narrative which explains the details of your budget.
9.  Budget
-- State how the organization will maintain financial records for the grant.  Include a statement of fiscal accountability. Should your project be based on existing grants, e.g., Even Start, please specify how Barbara Bush Foundation project funds would be used to supplement the grant.
-- The budget must be submitted on the Budget Form provided and identify all costs associated with ONLY the project that supports the application purpose and objectives, including instruction, activities, and training as described.

-- Capital expenditures including equipment, computers, vehicles, and site renovations must total no more than 15% of the total budget requested, or your application will be judged ineligible.
-- Note the full-time equivalent (FTE) by percentage of staff time that will be devoted to the grant project  (40 hours = 100%; 20 hours = 50%, etc.).
-- In-kind contributions and other funding sources that contribute directly to the project should be itemized in the space provided on the Budget Form by source, amount, and duration.  


NOTE:  Applications in which the total grant funds requested from the Barbara Bush Foundation exceed $65,000 will be judged INELEGIBLE.  Also, there should be NO charge to participants for instructional activities. 
II. Attachments

The Attachments must be limited to eight single-sided pages.  The required documents include letters of support from collaborating organizations, key staff resumes or job descriptions, and a site authorization, if other than applicant.  Other materials that would assist the Foundation in considering your application may also be include
The Barbara Bush Foundation for Family Literacy
2011 Cover Sheet

Organization___________________________________________________________________________

Project Title____________________________________________________________________________

Contact Person_________________________________________________________________________

Telephone Number_______________________________________________________________________

Fax Number____________________________________________________________________________

Email_________________________________________________________________________________

Address_______________________________________________________________________________

City/State/Zip___________________________________________________________________________

PROJECT SUMMARY

Must be completed by applicant: 


Type of organization

__________

Target Population

__________

Total # of Families to be Served
__________

Age of Children to be Served
__________

Site Location:
Urban

__________



Rural

__________

Hours Instruction/Week for:


Parents


__________


Children

__________


Intergenerational


       Activities

__________

Project Length (mos.)

__________

Start-up Date


__________

Budget Requested

__________

Develops Family Literacy Project
__________

Expands Existing Family Literacy Project




_________

This is to certify that all information contained herein is accurate, complete, and current and that the organization I represent meets all the eligibility criteria set forth by the Barbara Bush Foundation for Family Literacy.




___________________________________

(Authorized Signature)

___________________________________

(Please type or print)

___________________________________

(Title)

Barbara Bush Foundation for Family Literacy

2011 BUDGET FORM

Project Title:










Organization:








_______

Direct Costs







Dollar Amount Requested
Personnel [list by position and percentage of time (FTE%)]

Fringe Benefits

Contractual Services (list by service, e.g., consultants, etc.)

Travel

Equipment (list by type, e.g., computers, audiovisual, etc.)

Instructional Materials

Supplies

Software

Other
Total Direct Costs $
_____

Indirect Costs/Overhead




        Dollar Amount Requested
Rent

Utilities

Telephone

Other








Total Indirect Costs: $ 



Direct + Indirect Costs = Total Grant Funds Requested  $     




 

(Must not exceed $65,000)

Contributions
In-Kind Contributions








Contribution



Duration




Amount









Total In-Kind: $   



Other Funding Sources

Source

Contribution


Duration



Amount

Total Other Funding Sources: $    


             
